The State of West Virginia

Office of Economic Opportunity

Emergency Solutions Grant Program Application

2nd Allocation FY 2011 & FY 2012




Complete original application and 5 copies due by Wednesday, September 12, 2012 by 5 p.m.

To: 
Julie Haden, OEO Homeless Program Administrator
700 Washington Street, 4th Floor, Charleston, WV 25301


Applications are to be unbound. 



Incomplete applications will not be reviewed.

Emergency Solutions Grant (ESG) Overview

The Emergency Solutions Grant (ESG) is a federally funded program through the U.S. Department of Housing and Urban Development.  The State of West Virginia Office of Economic Opportunity (OEO) is responsible for administering the state ESG allocation for West Virginia.  

Awards will be given for a grant period ending June 30, 2013. 

The total funding available for Homelessness Prevention Rapid ReHousing, HMIS, and administrative activities under this application is $1,202,617.68.  

OEO prefers applicants to be a unit of local government with non-profit community partners.  The unit of local government will act as the subgrantee and the non-profit community partners will be project sponsors.  The subgrantee is responsible for reporting, submission of reimbursement requests, ensuring compliance by their project sponsors, and will be the entity that is monitored for HUD requirement compliance.  

OEO expects all applicants to structure programs using a holistic community approach which facilitates coordination with all local, state, and federal programs to strengthen not only the ESG program but also its program participants.  Applicants are strongly encouraged to develop community collaboration. All successful applicants must be active members in their Continuum of Care and have projects that assist their CoC in meeting its goals and objectives.  Applicants should clearly state the need for the services in their area, as well as any corresponding data to support the need (i.e. numbers served in the past year within a similar program, wait list data, and unmet need). This funding is extremely competitive.  

OEO will be working closely over the next few years with the four CoC’s in the State to evaluate how programs effectively meet the needs of those experiencing homelessness within their CoC’s.  The Emergency Solutions Grants program is designed to meet the needs of the most vulnerable citizens of the State and will allocate resources to those providers with the best outcomes for those they serve.  

OEO is prepared to fund one initiative per Continuum of Care except in the 44-county Balance of State Continuum of Care.  CoC’s are strongly urged to develop a program in which all interested and able community partners play a role in developing and carrying out the activities of the ESG program.  HUD will be expecting each CoC to develop a CoC-wide coordinated assessment and OEO believes funding one initiative is the first step in this process.  

The ESG program is a reimbursement program.  It is OEO’s expectation that applicants have the cash on hand to provide services such as Homelessness Prevention and Rapid ReHousing financial assistance before receiving reimbursement.

There is a dollar to dollar match requirement for the ESG program.  Match does not have to be made activity to activity but to the entire requested amount. 
Applicant Eligibility

Eligible applicants must be units of local government or non-profit organizations and must be current on 990 filings.  Applicants with outstanding audit finding, IRS findings or other federal or state non-compliance issues, are not eligible to apply.

Eligible applicants must be in compliance with ESG guidelines and applicable state and federal policies and procedures, including compliance with federal and state non-discrimination laws.

Eligible applicants must have established accounting practices including internal controls, fiscal accounting procedures and cost allocation plans, and be able to track agency and program expense by revenue source.

Eligible applicants must submit, as part of this application, the applicant’s and project sponsors’ Articles of Incorporation from the State of West Virginia Secretary of State’s office and IRS 501c3 determination letter.

Eligible applicants must be able to demonstrate prior experience serving individuals and families at-risk of, or currently experiencing, homelessness.

Eligible applicants must certify that they will fully utilize the Homelessness Management Information System (HMIS) in use by their certifying CoC.  The Grantee assumes full responsibility for all reporting to OEO. The projects sponsors should work with their local CoC to coordinate HMIS access and technical assistance.

Continuum of Care (CoC) participation is required.  All applicants must provide the Certification of Continuum of Care Participation found in Appendix 1.

Eligible applicants must be able to meet all program requirements set forth in the ESG regulations found here: http://www.hudhre.info/documents/HEARTH_ESGInterimRule&ConPlanConformingAmendments.pdf
as well as meeting the goals outlined in OEO’s Substantial Amendment to the Consolidated Plan found here:
http://www.goeo.wv.gov/homelesshousingservices/Documents/Final%20ESG%20SubAmendment.pdf

OEO will review subgrantee and project sponsor performance at least annually.  OEO reserves the right to de-obligate and reallocate funds throughout the grant term based on performance.






Program Design

The ultimate goal of OEO’s Emergency Solutions Grant program is that no one is homeless (living on the streets, in emergency shelter or in transitional housing) for more than 30 days.

While transitional housing programs may allow for shelter stays up to 24 months, the 30 day stay remains the goal.

Emphasis should be placed on providing adequate assessment of program participant’s housing barriers with a focus on moving them to permanent housing as soon as possible.  ESG subgrantees and/or project sponsors should connect program participants with other mainstream resources to make the most impact with the least amount of ESG funds used.  

Mortgage assistance is not an eligible cost in the ESG program.

All program participants receiving prevention services must have household income at or below 30 percent area median income (AMI).  The 2012 AMI’s can be found here:
http://www.huduser.org/portal/datasets/il/il2012/select_Geography.odn

No program participant may receive more than 24 months of assistance in a three-year period.  This includes a one-time payment for up to 6 months of arrears.

Program participants receiving Rapid ReHousing must be reevaluated at least once per year.

Program participants receiving Homelessness Prevention must be reevaluated at least once every three months.

Financial assistance includes rent and utility assistance in the cases where eligible program participants:
· Cannot make the required payments due to a sudden reduction in income;
· The assistance is necessary to avoid the eviction or termination of services;
· There is a reasonable prospect that the family will be able to resume payments within a reasonable period of time; 
· The assistance will not supplant funding for pre-existing homelessness prevention activities from other sources.

Eligible homeless prevention support services activities or programs are designed to prevent the incidence of homelessness, including (but not limited to):
· Mediation programs for landlord-tenant disputes;
· Legal services programs for the representation of indigent tenants in eviction proceedings;
· Case management; 
· Staff and facility costs associated with providing homelessness prevention.

Staff costs should be limited to thirty percent (30%) of the overall program budget requested.

Ineligible costs include, but are not limited to:

· Recruitment of staff
· Depreciation
· Costs associated with the organization rather than the specific program
· Any costs associated with advertisements, pamphlets, surveys, etc.
· Staff training, entertainment, conferences, or retreats
· Public relations
· Fundraising
· Grantee or project sponsor bad debts and/or late fees
· Program participant mortgage and/or debt services

Documentation of program participant’s homeless situation is an essential part of ESG program compliance.  ESG project sponsors are required to maintain adequate documentation of homelessness or at-risk status used to determine eligibility of persons served by HUD’s homeless assistance or prevention programs.  Third party documentation is the preferred method and can be gathered at the time of referral, entry, intake, or orientation to the ESG program.  All documentation must be retained in the program participant’s file.  A webinar addressing this specific concern can be found here:  http://www.hudhre.info/index.cfm?do=viewResource&ResourceID=4628


All facilities and housing units where program participants move must meet basic habitability standards.  Documentation of this must be included in all program participants’ files.  A sample habitability checklist can be found in Appendix 1.



















ESG Application Cover Page


	Contact Details
	Applicant’s Information

	Name of Applicant:
	

	Mailing Address:
	

	Headquarters Office: (county)
	

	Agency Phone & Fax:
	

	Chief Executive Name & Title:
	

	Email of Chief Executive:
	

	Contact for ESG Application:
	

	Email  of Contact for ESG Application:
	

	Phone # of Contact for ESG Application:
	



	Application and Organization Details
	Applicant’s Information

	Type of Organization
	____  Unit of Local Government
____  Nonprofit Organization


	Is this a Faith-Based Organization?
	____  Yes       ____  No         

	Does your organization operate an Emergency Shelter or Day Shelter for the homeless?
	____  Yes       ____  No

	Counties to be served by the ESG Funded Project:

	

	Total number of unduplicated participants to be served:
	

	Is this a collaborative application?
	____  Yes       ____  No

	If so, list the name of the lead agency. 
	

	List the names of the partner agencies.
	

	To which CoC does applicant belong?
	

	Do all agencies involved in this application participate in HMIS (or comparable* database for Victim Services providers)?
	____  Yes        ____  No 


	If yes, what HMIS system or comparable* database is used?
	



* A comparable database must be one that uses HUD’s data elements and can report on these.  The latest data standards can be found here: http://www.hmis.info/ClassicAsp/documents/Final%20HMIS%20Data%20Standards-Revised%20_3.pdf
Changes to the data standards are expected for the new ESG program.

Program Overview - Limit overview to 7 pages.

Provide an overview of the proposed project, including a brief description of:
· services to be provided, 
· clients to be served, 
·  outcomes to be achieved,
· how HMIS funds are to be used (if being requested)

Include information related to any innovative practices such as:  
· projects that re-house homeless persons, 
· projects that assist homeless persons obtain skills to become self-sufficient, and coordination and collaboration of activities with other mainstream providers and programs, including those within the Continuum of Care. 


Please provide the following information:

1. How do you plan to target potential program participants in order to get the most impact from limited resources?

2. How will you be developing results oriented data collection?

3. What will your agency’s role be in developing/strengthening your Continuum of Care’s collaboration?

4. What HPRP lessons will you build upon?

5. What steps are you undertaking to move toward the HUD-required coordinated assessment within your Continuum of Care?

6. Will you be instituting a cap on services?  If so, what is the threshold?
















Application Budget Summary 
	Applicant Name

	     
	Lead County
	     
	Plan dates for grant agreement and activities
	     
  
(mo./yr.) 



	
	 Eligible Activity
	A. FY 2011 2nd Allocation
	B. FY 2012 
	C. Match
	
	D. Total Request

	
	
	 
	     
	
	
	    

	
	
	    
	     
	
	
	     

	
	
	  
	   
	
	
	   

	Homeless
Prevention
	4.  Housing Relocation & Stabilization
Financial Assistance*
	$
	$
	$
	
	$

	
	5.  Housing Relocations and Stabilization Services - Housing Search and Placement*
	$
	$
	$
	
	$

	
	6.  Housing Relocation and Stabilization Services- Housing Stability Case Management *
	$
	$
	$
	
	$

	
	7.  Rental Assistance
	$
	$
	$
	
	$

	Rapid ReHousing
	8.  Housing Relocation &Stabilization
Financial Assistance*
	$     
	$     
	$
	
	$     

	
	9.  Housing Relocations and Stabilization Services - Housing Search and Placement*
	$     
	$     
	$
	
	$     

	
	10.  Housing Relocation and Stabilization Services- Housing Stability Case Management *
	$     
	$     
	$
	
	$     

	
	11. Rental Assistance
	$
	$
	$
	
	$

	HMIS
	12.  HMIS associated costs
	$
	$
	$
	
	$

	 
	13.  Total Program Costs: 
(total of lines 1-12)
	  
	
	$

	
	

	Administrative Expenses
	 Administrative cost 
(cannot exceed 2% of line 13)
	
	
	$

	 
	 
	
	
	
	 

	 
	14.  Total ESG Request 

	
	
	$



Case Management Budget

* Please outline Case Management costs from Application Budget Summary 
	Personnel
	Activity 
	Quantity
	Rate
	Total

	Job Title:  Case Manager

	
	
	
	

	Housing Search & Placement

	
	
	
	

	Program Oversight
	
	
	
	

	 
Fringe
	
	
	
	

	Indirect personnel cost if applicable
	
	
	
	

	Total

	
	
	
	




Case Management Budget Example


	Personnel
	Activity 
	Quantity
	Rate
	Total

	Job Title:  Case Manager

	Prevention
	1
	$12/hr
	24,960

	Housing Search & Placement

	ReHousing
	1
	$10/hr
	20,800

	Program Oversight
	Both
	1
	¼ time @ $38,000/yr
	9,500

	Fringe

	Both
	1
	Varies
	12,647

	Indirect personnel cost if applicable
	
	
	
	

	Total

	
	
	
	67,907.00





Match:  Please provide sources of match and whether or not it is in-hand or expected.

	Source of match
	Amount
	In -hand
	Expected

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Services to be Offered
Indicate which services your agency proposes to provide by checking the items below - 
Items 1 & 2 are not available for funding at this time.
______________________________________________________________________________

3.  Homeless Prevention (For persons at-risk of homelessness)

Housing Relocation and Stabilization Services - Financial Assistance Costs
      ___  1st Month’s Rent	___  Rental Application Fees 	        ___  Security Deposits	
      ___  Utility Deposits	___  Moving Costs

Housing Relocation and Stabilization Services - Housing Services Costs
      ___  Housing Search & Placement	___  Housing Stability Case Management
      ___  Legal Services			___  Credit Repair

Short-Term and Medium-Term Rental Assistance
      ___  Short-term rental assistance (up to 3 months of rent)
      ___  Medium-term rental assistance (up to 24 months of rent)
______________________________________________________________________________

4.  Rapid ReHousing (For Homeless Persons)

Housing Relocation and Stabilization Services - Financial Assistance costs
      ___  1st Month’s Rent	___  Rental Application Fee	___  Security Deposits
      ___  Utility Deposits	___  Utility Payments		___  Moving Costs

Housing Relocation and Stabilization Services - Housing Services Costs
      ___  Housing Search & Placement	___  Housing Stability Case Management
      ___  Legal Services	___  Credit Repair	___  Mediation

Short-Term and Medium-Term Rental Assistance
      ___  Short-term rental assistance (up to 3 months of rent)
      ___  Medium-term rental assistance (up to 24 months of rent)	
36

Proposed Outcomes

Complete the following tables with the number of households to be served and proposed outcomes for all other Activities and services to be conducted with the OEO Emergency Solutions Grant funds.  Collaborative applicants should include the total households to be served and outcomes for the partnership as a whole.  Please refer to Appendix 1 for definitions of permanent housing destinations, sources of earned income, sources of non-cash benefits, and temporary/transitional housing destinations.  Fill in all blanks in the chart.  When a section of the chart does not apply to the proposed activities or organization, write N/A.


	Component
	Activity
	Persons to be Served
	Outputs & Outcome Measures

	



	


	
	


Intentionally left blank

	
	
	
	

	


	

	
	

Intentionally left blank

	
	
	

	











	Component
	Activity
	Households to be Served
	Outputs & Outcome Measures (report after grant end)

	










Homelessness
Prevention
	Housing Relocation and Stabilization Services- Financial Assistance
24CFR 576.105 (A)



	Total unduplicated number of households to receive financial services: ___
If servicing multiple counties please list households served in each county below:
	1.  Unduplicated number of households who maintained their housing for 3 months as a result of receiving ESG homelessness prevention assistance:  ___

2.  Unduplicated number of households exiting to Permanent Housing destinations (as found in Appendix 1) as a result of receiving ESG Homelessness prevention assistance:  _____

3.  Unduplicated number of households with higher income (as found in Appendix 1) at program exit than at program entry as a result of receiving ESG homelessness prevention assistance:  _______

4.  Unduplicated number of persons with more non-cash benefits (as found in Appendix 1) at program exit than at program entry as a result of receiving ESG homelessness prevention assistance:  ___________

5.  Unduplicated number of persons receiving case management:  _____














	
	Housing Relocation and Stabilization Services- Housing Search and Placement
24CFR 576.105 (b)(1)

	Total unduplicated number of households to receive housing search and placement services:  ______
If servicing multiple counties please list households served in each county below:
	

	
	Housing Relocation and Stabilization Services- Housing Stability Case Management
24CFR 576.105 (b)(2)


	Total unduplicated number of households to receive housing stability case management services:  _______
If servicing multiple counties please list households served in each county below:
	

	
	Rental Assistance
24CFR 576.106

*no more than 24 months of assistance in a 3-year period
	a.  Total unduplicated number of households to receive rental assistance:  ________
If servicing multiple counties please list households served in each county below:
	

	Component
	Activity
	Households to be Served
	Outputs & Outcome Measures(report after grant end)

	













Rapid ReHousing
	Housing Relocation and Stabilization Services- Financial Assistance
24CFR 576.105 (A)



	Total unduplicated number of households to receive financial services: ___
If servicing multiple counties please list households served in each county below: 
	1.  Unduplicated number of households who maintained their housing for 3 months as a result of receiving ESG rapid rehousing assistance:  ___

2.  Unduplicated number of households exiting to Permanent Housing destinations (as found in Appendix 1) as a result of receiving ESG rapid rehousing assistance:  _____

3.  Unduplicated number of households with higher income (as found in Appendix 1) at program exit than at program entry as a result of receiving ESG rapid rehousing assistance:  _______

4.  Unduplicated number of persons with more non-cash benefits (as found in Appendix 1) at program exit than at program entry as a result of receiving ESG rapid rehousing assistance:  ___________

5.  Unduplicated number of persons receiving case management:  _____







	
	Housing Relocation and Stabilization Services- Housing Search and Placement
24CFR 576.105 (b)(1)

	Total unduplicated number of households to receive housing search and placement services:  ______
If servicing multiple counties please list households served in each county below:
	

	
	Housing Relocation and Stabilization Services- Housing Stability Case Management
24CFR 576.105 (b)(2)


	Total unduplicated number of households to receive housing stability case management services:  _______
If servicing multiple counties please list households served in each county below:
	

	
	Rental Assistance
24CFR 576.106

*no more than 24 months of assistance in a 3-year period
	a.  Total unduplicated number of households to receive rental assistance:  ________

If servicing multiple counties please list households served in each county below:








	




Organizational Capacity and Project Design

Indicate the total number of years the applicant has administered ESG and/or Homelessness Prevention and Rapid ReHousing grants.

For Single Applicants:

ESG:  _____ Years   _____  Months
HPRP:  _____ Years _____ Months

For collaborative applicants, include the information for each agency including the lead agency:

	Agency
	ESG  Years/Months
	HPRP    Years/Months

	Lead: 
	___  Years    ___  Months
	___  Years    ___  Months

	
	___  Years    ___  Months
	___  Years    ___  Months

	
	___  Years    ___  Months
	___  Years    ___  Months

	
	___  Years    ___  Months
	___  Years    ___  Months

	
	___  Years    ___  Months
	___  Years    ___  Months

	
	___  Years    ___  Months
	___  Years    ___  Months



List and briefly describe other homeless or emergency assistance programs previously or currently administered.  Please do not use acronyms.

	Name of Program
	Brief  Program Description
	Total budget
	Previous or current

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Indicate the years of experience possessed by the agency’s Executive Director, Chief Financial Officer, and Homeless Program Director in each of the areas listed.

Year(s) of management experience of the CEO:  _______________________
Year(s) of fund accounting experience for the CFO:  _______________________
Year(s) of program management experience: _____________________________
Years of HUD program experience for the Homeless Program Director:  ______________
For collaborative applicants include the information for each agency:

	Agency 
	Year(s) of experience for the CEO
	Year(s) of Experience for the CFO
	Year(s) of experience for the Homeless Program Director

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





OEO strongly encourages the collaboration of community partners to serve as the Project Sponsors while a unit of local government serves as the Subgrantee.  If there is not a unit of local government assigned the role of Subgrantee in this application please explain the attempts to find a unit of local government partner:





















Project Design

List the following figures.  Please insert from budget on page 7.

a)  Total ESG funds requested:   _____________
b)  Total ESG funds requested for Short-Term or Medium-Term rental assistance:  _________
c)  Percentage (b/a):  __________

Please make sure these figures are the same as those in the ESG Detailed budget on Page 7.  If the numbers differs OEO will use those in the ESG Detailed Budget.

List the number of full time equivalent (FTE) case workers that will administer the proposed ESG program and provide assistance to applicants and program participants.  Please limit staff costs to 30% of the overall grant.

Number of case workers:  ___________

Indicate how often staff will enter required data into the HMIS (or comparable database for Victim Service providers) for applicants and program participants during the grant period.  Check only one response.

___  Daily
___  Weekly
___  Twice a month
___  Monthly

Indicate how often, during the grant period, staff will use data quality reports to identify and correct incomplete or missing data.  Check only one response.

___  Monthly
___  Quarterly
___  Every six months


Indicate how often staff entered all HMIS data into HMIS (or comparable database for Victim Service Providers) for applicants and program participants for current HUD homeless grants (ESG, HPRP, SHP, etc) during the past program year.

___  Daily
___  Weekly
___  Twice a month
___  Monthly
___  Quarterly
___  N/A:  Currently not a HMIS user

Indicate how often staff used data quality reports during the past program year to identify incomplete or missing data for any HUD homeless grants (ESG, HPRP, SHP, etc.)

___  Monthly
___  Quarterly
___  Every six months
___  N/A:  Currently not a HMIS user

Describe examples where the usage of data trends and analysis from HMIS or a comparable database has led to programmatic changes in the past three years.  Also identify how those programmatic changes have in turn contributed to increased outcomes for the program and the participants.


	Describe Data Analyzed
	Changes in Program Operations
	Changes in Program Outcomes

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



















Community Need

Indicate the projected number of program participants to be served by county.  ESG applicants serving multiple counties are not required to physically have facilities located in all counties where services are to be provided.  However, the applicant must demonstrate that access to services or ability to apply for ESG services for the homeless or those at risk of becoming homeless is available.  Access can be achieved by offering transportation services for applicants, having  home-based case management services, or having an online application process.  Please note that advertising on a website that applicants from satellite counties can apply for services is not considered as serving people in other counties.  

Indicate the name of the county to be served, the number of households to be served, the address of the facility in the county (if available) or the plan to offer services in the cases where a facility is not available.

	County
Name
	Address of facility
	Is this existing space or a new rental cost?
	If no facility explain how services will be provided

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Financial & Organizational Information

· Submit one complete copy of the applicant’s latest Audit.  If applicable, the management letter must be included with the Audit.

· Submit the applicant’s and any project sponsor’s Articles of Incorporation from the State of West Virginia Secretary of State’s office.

· Submit the applicant’s and any project sponsor’s IRS 501c3 determination letter.

· If your organization does not have a Single Audit, the following end-of-the-year financial statements must be included:
· Balance sheet
· Income statement
· Statement of Cash Flow

What is the applicant Cash Ratio as shown on the applicant’s Audit or Financial Statements?

a) Cash and Cash Equivalents = __________
b) Current liabilities = ____________
c) Cash ratio (a/b) = ______________

The ESG program is a reimbursement program.  Please describe how the applicant has the cash on hand to provide services such as Homelessness Prevention and Rapid ReHousing financial assistance while waiting for reimbursement:




















Certificate of Continuum of Care Participation

This form must be completed by the Continuum of Care (CoC) where the applicant organization is located and submitted with application.  Collaborative applications must have forms completed for the lead agency and for each partner.

Name of ESG applicant: 

	Name of Local Planning Process
	Involvement with Planning Process

	


Continuum of Care (CoC)Participation








	1.  Please indicate the frequency of the applicant’s participation in the CoC planning meetings or homeless coalition meetings:
   Attended ______ out of ________  meetings.


	
	2.  Did the agency submit a 2011 CoC grant application?
     ___  Yes          ___  No

	
	3.  Did the CoC forward the applicant’s 2011 grant application to       
     HUD?    ___  Yes            ___  No

	
	4.  Did HUD award first-time or renewal funding to the applicant?
     ___  Yes              ___  No

	Point-In-Time Count and Housing Inventory Chart
	5.  Did the applicant have involvement in the 2012 Point-In-Time    
     count?         ___  Yes            ___  No

6.  Did the applicant submit Housing Inventory Chart data to the  
     CoC?    ___  Yes            ____  No      ______  N/A





Name of Continuum of Care:

Comments:






I certify that the information provided on applicant's participation in local planning processes is accurate.

____________________________________	__________________________
CoC Representative Signature	Date
Certificate of HMIS Usage

This form is to be completed by the applicant’s lead HMIS person.  Applicants that are not current users of HMIS do not have to submit this form.

Name of ESG applicant:

Name of HMIS software:

Identify the most recently completed 12-month period (mm/dd/yy - mm/dd/yy) used for answering the following questions: __________________________

How often has the applicant entered all required data for clients into HMIS for any HUD homeless grants during the past program year.

___  Weekly
___  Twice a month
___  Monthly 
___  Quarterly
___  Unknown

Comments: 


How often has the applicant organization used data quality reports to identify and correct incomplete or missing data during the past program year for any HUD homeless grants.

___  Weekly
___  Quarterly
___  Every six months
___  Unknown

Comments:


Name of Continuum of Care:

Name of HMIS Lead Organization:

I certify that the information provided on the applicant’s HMIS frequency of data entry into HMIS and usage of data quality reports is accurate.

________________________________	___________________
CoC HMIS Lead Signature	Date

Appendix 1:  Definitions for Proposed Outcomes

For the purpose of the 2012 ESG Application, Permanent Housing Destinations include the following destinations:

· Owned by client, no ongoing subsidy
· Owned by client, with ongoing subsidy
· Rental by client, no ongoing subsidy
· Rental by client, VASH subsidy
· Rental by client, other (non-VASH) ongoing subsidy
· Permanent Supportive Housing for Homeless Persons
· Living with family, permanent tenure
· Living with friends, permanent tenure

For the purpose of the 2012 ESG Application, Income Sources include the following sources:

· Earned income
· Unemployment Insurance
· Supplemental Security Income (SSI)
· Social Security Disability Income (SSDI)
· Veteran’s disability payment
· Private disability insurance
· Workers’ compensation
· Temporary Assistance for Needy Families (TANF)
· General Assistance (GA)
· Retirement income from Social Security
· Veteran’s pension
· Pension from a former job
· Child support
· Alimony or other spousal support
· Other source

For the purpose of the 2012 ESG Application, Non-Cash Benefits include the following benefits:

· Supplemental Nutritional Assistance Program (SNAP)
· Medicaid health insurance program
· Medicare health insurance program
· State Children’s Health Insurance Program (CHIP)
· Special supplemental Nutritional Program for Women, Infants, and Children (WIC)
· Veteran’s Administration (VA) Medical Services
· TANF Child Care services
· TANF Transportation services
· Other TANF-funded services
· Section 8/Housing Choice voucher, public housing, or other ongoing rental assistance
· Other source
· Temporary rental assistance

For the purpose of the 2012 ESG application temporary or transitional housing destinations include the following benefits:

· Emergency Shelter, including hotel or motel paid for with emergency shelter voucher (see below) 
· Transitional housing for homeless persons, including homeless youth
· Staying or living with a family, temporary tenure (e.g., room, apartment, or house)
· Staying or living with a friend, temporary tenure (e.g., room, apartment, or house)
· Hotel or motel paid without emergency shelter voucher
· Safe Haven

Please note that these definitions may change with the HUD HMIS data standards and/or if HUD publishes more ESG data collections and reporting requirements.




























ESG Housing Habitability Standards 
Inspection Checklist 
	About this Tool 
These standards apply only when a program participant is receiving financial assistance and moving into a new (different) unit.  Inspections must be conducted upon initial occupancy and then on an annual basis for the term of ESG assistance.
The habitability standards are different from the Housing Quality Standards (HQS) used for other HUD programs.  Because the HQS criteria are more stringent than the habitability standards, a grantee could use either standard.  In contrast to HQS inspections, the habitability standards do not require a certified inspector.  ESG program staff could conduct the inspections, using a form such as this one to document compliance.  



Instructions: Mark each statement as ‘A’ for approved or ‘D’ for deficient.  The property must meet all standards in order to be approved.  A copy of this checklist should be placed in the client file. 
	Approved or Deficient
	Element

	
	1. Structure and materials: The structure must be structurally sound so as not to pose any threat to the health and safety of the occupants and so as to protect the residents from hazards.

	
	2. Access: The housing must be accessible and capable of being utilized without unauthorized use of other private properties.  Structures must provide alternate means of egress in case of fire.

	
	3. Space and security: Each resident must be afforded adequate space and security for themselves and their belongings.  Each resident must be provided with an acceptable place to sleep.

	
	4. Interior air quality: Every room or space must be provided with natural or mechanical ventilation.  Structures must be free of pollutants in the air at levels that threaten the health of residents.

	
	5. Water Supply: The water supply must be free from contamination.

	
	6. Sanitary Facilities: Residents must have access to sufficient sanitary facilities that are in proper operating condition, may be used in privacy, and are adequate for personal cleanliness and the disposal of human waste. 

	
	7. Thermal environment: The housing must have adequate heating and/or cooling facilities in proper operating condition.

	
	8. Illumination and electricity: The housing must have adequate natural or artificial illumination to permit normal indoor activities and to support the health and safety of residents.  Sufficient electrical sources must be provided to permit use of essential electrical appliances while assuring safety from fire.

	
	9. Food preparation and refuse disposal: All food preparation areas must contain suitable space and equipment to store, prepare, and serve food in a sanitary manner. 

	
	10. Sanitary condition: The housing and any equipment must be maintained in sanitary condition.

	
	11. Fire safety: Both conditions below must be met to meet this standard.

	
	a. Each unit must include at least one battery-operated or hard-wired smoke detector, in proper working condition, on each occupied level of the unit.  Smoke detectors must be located, to the extent practicable, in a hallway adjacent to a bedroom.  If the unit is occupied by hearing-impaired persons, smoke detectors must have an alarm system designed for hearing-impaired persons in each bedroom occupied by a hearing-impaired person.

	
	b. The public areas of all housing must be equipped with a sufficient number, but not less than one for each area, of battery-operated or hard-wired smoke detectors.  Public areas include, but are not limited to, laundry rooms, day care centers, hallways, stairwells, and other common areas.


(Source: U.S. Department of Housing and Urban Development, Docket No. FR-5307-N-01, Notice of Allocations, Application Procedures, and Requirements for Homelessness Prevention and Rapid Re-Housing Grantees under the Recovery Act)
CERTIFICATION STATEMENT
I certify that I am not a HUD certified inspector and I have evaluated the property located at the address below to the best of my ability and find the following:  
[bookmark: Check2]|_|  Property meets all of the above standards.   
[bookmark: Check1]|_|  Property does not meet all of the above standards.
Therefore, I make the following determination:   
[bookmark: Check3]|_|  Property is approved.
[bookmark: Check4]|_|  Property is not approved

[bookmark: Text1]Case Name:        			
[bookmark: Text2]Street Address:       
[bookmark: Text3][bookmark: Text4][bookmark: Text5][bookmark: Text6]Apartment:         City:                                          State:                   Zip:       

[bookmark: Text8]Evaluator’s Signature:  	                                                             Date:       


[bookmark: Text7]Please Print Name:        



Agency/Landlord agreement

As noted in the regulations HUD not only expects a written lease between the tenant and landlord to be kept in the program participant’s file but for each agency providing rental assistance to have a separate agreement between the agency and the landlord.  Please provide a draft copy of this agreement as an attachment.























Appendix 2:  Overview of Eligible Uses of ESG Funds

Emergency Solutions Grant (ESG) program funds may only reimburse costs directly related to the following eligible activities:  
3.  Homelessness Prevention
4.  Rapid Re-Housing
5.  HMIS costs
6.  Administrative costs

Costs should be budgeted based on an allocation method meeting Office of Management and Budget regulations related to cost allocation.


3.  Homelessness Prevention (for persons at-risk of homelessness) and 
4.  Rapid ReHousing (for homeless persons)

The costs allowed for Homelessness Prevention and Rapid ReHousing are the same:  housing relocation and stabilization services and short-term and medium-term rental assistance.  Since the activities for both components are the same, it is the participant’s eligibility conditions that distinguish them.

Housing Relocation and Stabilization Services (HRSS)
HRSS - Financial Assistance Costs - 24 CFR 576.105(a)
· First or last month’s rent
· Rental application fees
· Security deposits
· Utility deposits
· Utility payments
· Moving costs

HRSS:  Housing Services Costs - 24 CFR 576.105(b)

Housing Search and Placement Costs - 24 CFR 576.105(b)(1)
· Assessment of housing barriers, needs, and preferences
· Development of an action plan for locating housing
· Housing search
· Outreach to and negotiation with owners
· Assistance with submitting rental applications and understanding leases
· Assessment of housing for compliance with ESG requirements for habitability, lead based paint, and rent reasonableness
· Assistance with obtaining utilities and making moving arrangements
· Tenant counseling


Housing Stability Case Management - 24 CFR 576.105(b)(2)

The costs of assessing, arranging, coordinating, and monitoring the delivery of individualized services to facilitate housing stability, including:
· Using the centralized or coordinated assessment system
· Conducting  the initial evaluation
· Counseling
· Developing, securing, and coordinating services including federal, state, and local benefits
· Monitoring and evaluating program participant progress
· Providing information and referrals to other providers
· Developing  individualized housing and service plans
· Conducting re-evaluations

Mediation - 24 CFR 576.105(b)(3)
The costs of mediation between the program participant and the owner or person(s) with whom the program participant is living, to prevent the program participant from losing permanent housing in which they currently reside, including:
· Time and/or services associated with mediation activities

Legal Services - 24 CFR 576.105(b)(4)
The costs of legal services that are necessary to resolve a legal problem that prohibits the program participant from obtaining or maintaining permanent housing, including:
· Hourly fees for legal advice and representation
· Fees based on the actual service performed (i.e., fee for service), but only if the costs would be less than the cost of hourly fees
· Client intake, preparation of cases for trial, provision of legal advice, representation at hearings, and counseling
· Filing fees and other necessary court costs
· Project sponsor's employees’ salaries and other costs necessary to perform the services, if the project sponsor is a legal services provider and performs the services itself

The costs of providing services necessary to resolve a legal problem that prevents a participant from obtaining or maintaining permanent housing including legal representation and advice for the following matters:
· Landlord/tenant matters
· Child support
· Guardianship
· Paternity
· Emancipation
· Legal separation
· Resolution of outstanding criminal warrants
· Orders of protection and other civil remedies for victims of domestic violence, dating violence, sexual assault, and stalking
· Appeal of veteran and public benefit claim denials

Credit Repair - 24 CFR 576.105(b)(5)

The costs of services necessary to assist program participants with critical skills related to household budgeting, managing money, accessing a free personal report of problems, including:
· Credit counseling

Short-term and medium-term rental assistance - 24 CFR 576.106
· Short-term rental assistance (up to 3 months of rent)
· Medium-term rental assistance (up to 24 months of rent) including a one-time payment for up to 6 months of arrears
· Payment of rental arrears (one-time payment up to 6 months, including any late fees on those arrears)

5.  Homeless Management Information Systems Costs - 24 CFR 576.107

The costs of contributing data to the CoC’s HMIS.

Hardware, Equipment, and Software costs, including:
· Purchasing or leasing computer hardware
· Purchasing software or software licenses
· Purchasing or leasing equipment, including telephones and furniture

Staffing:  Paying salaries for operating HMIS, including:
· Data collection
· Completing data entry
· Monitoring and reviewing data quality
· Completing data analysis
· Reporting to the HMIS Lead
· Training staff on using the HMIS database
· Implementing and complying with HMIS requirements

Training and overhead costs, including:
· Obtaining technical support
· Leasing office space
· Paying charges for electricity, gas, water, phone services and high-speed data transmission necessary to operate or contribute data to the HMIS
· Paying costs of staff to travel to and attend HUD sponsored and HUD-approved training on HMIS and programs authorized by Title IV of the McKinney-Vento Homeless Assistance Act
· Paying staff travel costs to conduct intake
· Paying participation fee charged by the HMIS lead



6.  Administration costs (limited to 2% of project budget)

Costs of overall program management, coordination, monitoring, and evaluation, including:
· Travel costs incurred for monitoring of project sponsors
· Administrative services performed under third party contracts or agreements, including general legal services, accounting services, and audit services
· Other costs for goods and services required for the administration of the program, including rental or purchase of equipment, insurance, utilities, office supplies, and rental and maintenance (but not purchase) of office space
· Costs of receiving training on ESG requirements and attending HUD-sponsored ESG trainings
· Carrying out environmental review responsibilities
· A portion of the salaries of the Executive Director, CFO or any other administrative staff overseeing the provision of services
· Audit costs for only those associated with any federally required Single Audits
· Indirect Costs -ESG grant funds may be used to pay indirect costs in accordance with OMB Circular A-87 (2 CFR part 225) or A-122 (2 CFR part 230), as applicable.
· Indirect costs may be applied to each eligible activity using the direct cost base specified in the approved cost allocation plan.

8.  Ineligible Expenses
· Acquisition of real property
· New construction
· Legal services for immigration and citizenship matters, and issues relating to mortgages
· Inpatient detoxification and other inpatient drug or alcohol treatment
· Payment of temporary storage fees in arrears
· Bad debts/late fees
· Payment or modification of a debt
· Rehabilitation or renovation
· Mortgage payments




	










	






	




Emergency Solutions Grants

Certifications


Emergency Solutions Grant Program Certifications

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulation, the Grantee and/or Project Sponsor certifies that:

Affirmatively Further Fair Housing -- The Grantee and/or Project Sponsor will affirmatively further fair housing, which means it will conduct an analysis of impediments to fair housing choice within their community, region, or CoC area, take appropriate actions to overcome the effects of any impediments identified through that analysis, and maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, and implementing regulations at 49 CFR 24; and is following a residential anti-displacement and relocation assistance plan required under section 104(d) of the Housing and Community Development Act of 1974, as amended, in connection with any activity assisted with funding under the CDBG programs (which includes ESG).

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the Grantee’s and/or Project Sponsor’s workplace and specifying the actions that will be taken against employees for violation of such prohibition;
2. Establishing an ongoing drug-free awareness program to inform employees about -
(a) The dangers of drug abuse in the workplace;
(b) The Grantee’s and/or Project Sponsor’s  policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation, and employee assistance programs; and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace;
3. Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph 1;
4. Notifying the employee in the statement required by paragraph 1 that, as a condition of
employment under the grant, the employee will -
(a) Abide by the terms of the statement; and
(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;
5. Notifying the employer in writing, within ten calendar days after receiving notice under
subparagraph 4(b) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer or other designee on whose grant activity the convicted employee was working, unless the Federal agency has designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;
6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 4(b), with respect to any employee who is so convicted -
(a) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs 1, 2, 3, 4, 5, and 6.

Anti-Lobbying -- To the best of the Grantee’s and/or Project Sponsor’s knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraphs 1 and 2 of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

Consistency with the State’s Consolidated Plan -- The housing activities to be undertaken with ESG funds are consistent with the strategic plan.

Section 3 -- The Grantee and/or Project Sponsor will comply with section 3 of the Housing and Urban Development Act of 1968, and implementing regulations at 24 CFR Part 135.

Matching Funds – The Grantee and/or Project Sponsor  will obtain any matching amounts required under 24 CFR 576.201.

Discharge Policy – The Grantee and/or Project Sponsor will implement and follow, to the maximum extent practicable and where appropriate, policies and protocols for the discharge of persons from publicly funded institutions or systems of care (such as health care facilities, mental health facilities, foster care or other youth facilities, or correction programs and institutions) in order to prevent this discharge from immediately resulting in homelessness for these persons.

Confidentiality – The Grantee and/or Project Sponsor will implement and follow procedures to ensure the confidentiality of records pertaining to any individual provided family violence prevention or treatment services under any project assisted under the ESG program, including protection against the release of the address or location of any family violence shelter project, except with the written authorization of the person responsible for the operation of that shelter.

Grantees and/or Project Sponsors will comply with the following criteria:

Essential Services and Operating Costs – If ESG funds are used for shelter operations or
essential services related to street outreach or emergency shelter, the Grantee and/or Project Sponsor will provide services or shelter to homeless individuals and families for the period during which the ESG assistance is provided, without regard to a particular site or structure, so long as the applicant serves the same type of persons (e.g., families with children, unaccompanied youth, veterans, disabled individuals, or victims of domestic violence) or persons in the same geographic area.

Supportive Services – The Grantee and/or Project Sponsor will assist homeless individuals in obtaining permanent housing, appropriate supportive services (including medical and mental health treatment, counseling, supervision, and other services essential for achieving independent living), and other Federal State, local, and private assistance available for such individuals.

Homeless Persons Involvement – To the maximum extent practicable, the Grantee and/or Project Sponsor will involve, through employment, volunteer services, or otherwise, homeless individuals and families in constructing, renovating, maintaining, and operating facilities, in providing services under the ESG program, and in providing services for occupants of facilities assisted with ESG.

Consolidated Plan – All activities the Grantee and/or Project Sponsor undertake with assistance under ESG are consistent with the State’s current HUD-approved consolidated plan.








___________________________________                                    _________________________
Signature/Authorized Official                                                          Date




__________________________________
Title
APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

B. Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is providing the certification.
2. The certification is a material representation of fact upon which reliance is
placed when the agency awards the grant. If it is later determined that the grantee knowingly rendered a false certification, or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other remedies available to the Federal Government, may take action authorized under the Drug-Free Workplace Act.
3. Workplaces under grants, for grantees other than individuals, need not be identified on
the certification. If known, they may be identified in the grant application. If the grantee does not identify the workplaces at the time of application, or upon award, if there is no application, the grantee must keep the identity of the workplace(s) on file in its office and make the information available for Federal inspection. Failure to identify all known workplaces constitutes a violation of the grantee's drug-free workplace requirements.
4. Workplace identifications must include the actual address of buildings (or parts of buildings) or other sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles of a mass transit authority or State highway department while in operation, State
employees in each local unemployment office, performers in concert halls or radio stations).
5. If the workplace identified to the agency changes during the performance of the grant, the grantee shall inform the agency of the change(s), if it previously identified the workplaces in question (see paragraph three).
6. The grantee may insert in the space provided below the site(s) for the performance of
work done in connection with the specific grant:
Place of Performance (Street address, city, county, state, zip code) Check if there are workplaces on file that are not identified here; this information with regard to the drug-free workplace required by 24 CFR part 21.
Place of Performance:




7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free Workplace common rule apply to this certification. Grantees' and/or Project Sponsor’s  attention is called, in particular, to the following definitions from these rules: "Controlled substance" means a controlled substance in Schedules I through V of the Controlled Substances Act (21 U.S.C.812) and as further defined by regulation (21 CFR 1308.11 through 1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of sentence, or both, by any judicial body charged with the responsibility to determine violations of the Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal criminal statute involving the manufacture, distribution, dispensing, use, or possession of any controlled substance; "Employee" means the employee of a Grantee and/or Project Sponsor directly engaged in the performance of work under a grant, including: (i) All "direct charge" employees; (ii) all "indirect charge" employees unless their impact or involvement is insignificant to the performance of the grant; and (iii) temporary personnel and consultants who are directly engaged in the performance of work under the grant and who are on the grantee's payroll. This definition does not include workers not on the payroll of the Grantee and/or Project Sponsor (e.g., volunteers, even if used to meet a matching requirement; consultants or independent contractors not on the Grantee and/or Project Sponsor’s payroll; or employees of subcontractors in covered workplaces).










___________________________________                                    _________________________
Signature/Authorized Official                                                          Date




__________________________________
Title










ESG Application Checklist
Please include with application


___  ESG Application Cover Page

___  Program Overview - limited to 7 pages

___  ESG Detailed Budget

___   Services to be Offered

___  Proposed Outcomes

___  Organizational Capacity and Project Design

___  Community Need

___  Financial & Organizational Information
        ___  Audit
        ___  Articles of Incorporation
        ___  IRS 501c3 determination letter
        ___  Balance sheet (if no audit)
        ___  Income statement (if no audit)
        ___  Statement of Cash Flow (if no audit)

___  Certificate of Continuum of Care Participation

___  Certificate of HMIS Usage

___  Agency/Landlord Agreement 

___  ESG Certifications











ESG Application Evaluation Criteria

All applications received by the deadline Wednesday, September 12, 2012 by 5 p.m. that meet minimum threshold requirements will be reviewed and ranked by a proposal review panel.

Minimum threshold criteria:
· Completed application
· Eligible applicant
· Eligible activities
· Applicant received on or before deadline

All applications meeting the minimum threshold requirements will be reviewed, scored, and ranked using a panel review process based on the following criteria:

· Need (maximum 40 points)
· Does the application fill what would otherwise be a gap in homeless services in the geographic services area and use a holistic approach?
· Does the application support local coordinated efforts and document:
· Coordination with other providers
· Community planning
· Does the application (proposed budget) demonstrate a need for the requested funding?
· Is there a demand for the program in the geographical area?
· How critical is the need?
· How credible is the evidence to support the local need?
· Does the application include any special features that would enhance the applicant’s ability to meet the target population’s needs?

· Approach (maximum 30 points)
· How experienced is the applicant in working with the target population?
· How well is the application coordinated with other activities and funding sources in the area?
· Does the proposed program appear to be based on proven methods and/or is the program able to demonstrate good outcomes?
· Do the program costs appear reasonable?
· Do the program outcomes and objectives appear reasonable?
· Does the proposal support Federal and State goals outlined in the federal ESG guidelines and the State of WV’s Substantial amendment?
· Individuals and families experiencing homelessness access permanent housing in a timely manner
· Reduction in the length of shelter stay
· Prevention of homelessness



· Capacity (maximum 30 points)
· How experienced is the applicant with providing similar services and assistance?
· Does there appear to be a plan for appropriate program oversight?
· Does the applicant demonstrate effective grant management  experience?
· Does the applicant demonstrate adequate capacity for data collection and reporting?
· How many, and what kind of findings, concerns, or other compliance issue has the agency had during the 2010-2011 program year?
· To what degree does the program leverage other resources?


Successful applications must score a minimum of 60 points in order to be eligible to receive funding through this program.  Funding offers will be issued based on scores until all funds are committed.  OEO reserves the rights to make adjustments to ESG requested amounts.  
   
