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1. Strategic Thinking for Long-Term Solutions

Please describe an agency strategy which addresses a long-term solution to a
persistent problem affecting members of the low-income community. Address the
following questions:

a.

Agency Name: The Council of the Southern Mountains

iv.

How did the agency identify the community need?

The Council of the Southern Mountains in collaboration with the West
Virginia Racial and Ethnic Approach for Community Health project within the
West Virginia Department of Health and Human Resources Office of Minority
Health, facilitated the implementation of a community needs assessment to
determine the awareness of all diabetes factors among African American
citizens of McDowell County, West Virginia. This project was to give valid
data for implementation of strategies to overcome health care disparities,
improve treatment and implement preventative measures regarding
diabetes. As individuals in the African American population experience
higher rates of serious health problems, have inadequate health insurance
and limited access to state of the art medical interventions, specific
awareness and educational opportunities must be provided to assure a
decent quality of life for all citizens. The African American population is 11.9
percent, which is comparable to the Africa American population of United
States, 12.3 percent. The population in McDowell County, however, is more
rural and poor.

How were CSBG funds used to plan, manage, and/or develop the
approach?

A comprehensive survey tool was distributed to African Americans in
McDowell County in the following manner:

Ministers were contacted and asked if the Council staff could distribute
surveys to members of their African American congregations. Surveys were
distributed to civic groups in the areas of the County that have the highest
percentage of African American population. Flyers and posters were
distributed in the targeted areas of the County. Direct contact of targeted
individuals by Council staff. Advertisements in the local newspaper and radio
station were utilized. Utilization of an on line survey website.

What local partners were involved, and how did each contribute to the
problem?

The survey, developed by the West Virginia Racial and Ethnic Approach to
Community Health project, consisted of 88 questions. A total of 378 people
started the survey and 322 completed all questions. Seventy percent of the
respondents were women while 90.7 percent were African Americans. This
last statistic gave credibility to the survey as its goal was to measure the
awareness and knowledge of African Americans regarding diabetes, its
causes and effects.

What outcome indicators did the agency use to measure success?
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Goal 2. The conditions in which low income people are improved. Indicator
2.2.B. Increase in the availability or preservation of community facilities.

v. What outcomes have resulted in FY 2009? If no outcomes yet, when?
The outcomes of this survey were the development of five outdoor exercise
areas in the county to facilitate the needs of African Americans along with
one indoor facility in the City of Keystone building. Exercise equipment was
purchased to allow for people to have access to modern interventions in
close proximity to their communities. Also, a one day educational
symposium with qualified instructors was held in September, 2009 with 70
people in attendance. Surveys indicated the overwhelming majority
increased their knowledge of the causes of diabetes, how to prevent the
disease, and how to live with the effects of one of the most devastating
diseases in the African American community.
Finally, the survey provides for current, statistically valid information for
public, private and government entities. This information allows for relevant
trainings to be conducted and methodologies developed that gives the
providers valid target areas for prevention and remediation of the disease.
The Council of the Southern Mountains is very proud of its efforts to achieve
this empirically significant community needs assessment.

2. Delivering High-Quality, Accessible, and Well-Managed Services
a. Please describe what you consider to be the top management accomplishment

achieved by your State CSBG office during FY 2009. Show how responsible,

informed leadership led to effective and efficient management of the CSBG

program.
Top State Management Accomplishment:
The State Community Service Block Grant office has adopted a more objective
approach in dealing with the individual Community Action Agencies. In addition,
they have begun to work more closely with the West Virginia Community Action
Partnership Association to develop a stronger working relationship, so that
individual needs of agencies and the low-income population are met. West
Virginia Community Action Partnership and the Governor’s Office of Economic
Opportunity conducted a two-day strategic planning retreat to set goals and to
further the partnership that currently exists. The state office has worked
diligently to administer the American Recovery and Reinvestment Act funds
within the rushed and ever-changing environment that surrounds the
administration of these programs.
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b. Please describe what you consider to be the top three management
accomplishments achieved by your agency during FY 2009. Show how responsible,
informed leadership and effective, efficient processes led to high-quality,
accessible, and well-managed services:

Top Three Agency Management Accomplishments:

1. Agency Name: CHANGE, Inc.

Accomplishment: Prior to July 2009, CHANGE, Inc. had a Memorandum of
Understanding with Weirton Medical Center in Hancock and Brooke County and
the Woman’s Health Clinic in Jefferson County to provide gynecological,
obstetrical, prenatal, perinatal care to patients of Family Medical Care. Weirton
Medical Center operated both a women’s health center and Mother Care
Program in its hospital location. The women’s health center served women of all
ages, was located in a medical building adjacent to the hospital, employed three
Obstetrics and Gynecology physicians with a broad range of experience, and
provided routine primary and preventative care. The Mother Care Program
served uninsured pregnant women, was located in the maternity ward, operated
by the daily charge nurse, and required women to seek Medicaid enrollment and
apply for the hospital’s Charity Care Program before being seen. The program
created a psychological barrier to care for uninsured women, and at times
compromised their current level of care.

In early 2008, key management of Weirton Medical Center spoke with the
CHANGE, Inc. Board of Directors and management about transferring ownership
of both the women’s health center and Mother Care Program to CHANGE, Inc.
Weirton Medical Center felt it was not financially able to continue the Mother
Care Program, or maintain the contracts of the three Obstetrics and Gynecology
providers of the women’s health center. The transfer was also seen as being
beneficial to patients, closing a gap in service for uninsured pregnant patients,
and allowing CHANGE, Inc. to address a major health disparity in the service
area, prenatal care, as well as ensure patients’ care is not compromised.
CHANGE, Inc. used Capital Improvement Program funding from the Human
Resources & Services Administration to furnish a brand new 12 exam room suite
in a private medical building, and after an approved Change In Scope, hired three
Obstetrics and Gynecology physicians. In July 2009, CHANGE, Inc. assumed
ownership and operation of the women’s center, named Family Medical Care
Women’s Health, and began seeing patients, providing quality women’s health
care regardless of income, residence, or insurance status. The new women’s
health center provided prenatal care to 455 patients during the last seven
months of 2009, and delivered 136 healthy babies.

2. Agency Name: Southwestern West Virginia Community Action Council, Inc.
Accomplishment: We are participating in Strengthening Partnerships and
Resources in Communities (SPARC) sponsored by the National Head Start Family
Literacy Center (NHSFLC). Being asked to participate in a third NHSFLC
sponsored initiative is a great honor. As a part of this initiative we developed a
book “Cooking Up Conversations” which focuses on literacy in the kitchen.
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Completion of our second book “Cooking Counts” is scheduled for the end of
February. Cooking Counts is promoting science and math literacy in the kitchen.
We enlisted the help of our staff and parents in the creation of these books. This
new book will be displayed at the next NHSFLC meeting in April along with a flyer
with literacy activities based on the recipes in the book for parents and children
to engage in together.

. Agency Name: P.R.I.D.E. in Logan County, Inc.

Accomplishment: Training and development not only helps employees achieve
the agency’s goals, but also individual goals — making them feel more cared for
by the agency. In previous years, executive leadership had failed the agency’s
workforce by not concentrating on providing opportunities for job or
professional development. We were looking for the most qualified and well
skilled employees but we had dropped the ball in not attempting to nurture and
develop qualified staff that was already on our payroll. The leadership team
knew that investing in training and development could not be an expensive
endeavor. At that point, the team decided that the agency would make a
commitment and investment in training and developing any agency staff that
desired to increase their knowledge. We knew that this investment would be
one that would serve the agency best in the long run. We decided that a portion
of Community Service Block Grant funding would be set aside specifically for
staff development. The agency would also dedicate itself to securing funding
that could also be used to fund agency employees who decide that they want to
further their education or pursue professional development. By supporting
professional development and degree obtainment, this would also give us as an
opportunity as an agency to recognize the victories and success of employees as
they progressed through their educational process or professional development.

Communications, loss of vision buy-in and lack of training and development were
the three major issues identified that were leading to staff dissatisfaction and
low morale. Although they were only three small points, they ended up being
major successes for this agency. Because of the responsible leadership of the
executive management team and the insight they showed by seeing the need to
address employee moral through the utilization of Community Service Block
Grant funding, this agency is much stronger for it. The assessment of the issues
related to low morale had led to this agency being stronger because its
employees are stronger. They now have a high level of agency buy-in and
believe in the mission of community action, because we have been able to
increase the investment of the agency workforce. PRIDE is much more equipped
to provide the highest quality of services to our clientele.
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3. Mobilizing Resources to Support Innovative Solutions

a. Please describe how your agency addressed a cause or condition of poverty in the
community using an innovative or creative approach. Showcase how your agency
relied on mobilization and coordination of resources to help reach interim and final
outcomes. Demonstrate how CSBG “works” as it funds staff, activities, investments,
or services to meet a community need. Include the following elements:

i. Agency Name: North Central West Virginia Community Action Association, Inc.

ii. Program Name: Skill Enhancement Center

iii. CSBG Service category: Employment

iv. Description of program: According to the 2009 North Central West Virginia
Community Action Community Needs Assessment, the need for education was
the third highest-cited community need among all nine North Central’s service
counties. Therefore, during program planning for the Community Services Block
Grant American Recovery and Reinvestment Act, the Executive Management
Team created an educational component that would serve as a compliment to all
other services. Thus, the Skill Enhancement Center concept was born. The Skill
Enhancement Center is located in North Central West Virginia Community
Action’s Taylor County Office. The Center is a state-of-the-art instructional
classroom that is offering several classes that serve to build the skills of
customers and move them toward greater self-sufficiency. All classes are geared
toward job skills, educational skills, life skills, or healthy lifestyle choices. Classes
include resume preparation, interviewing skills, financial literacy and money
management, healthy nutrition, computer skills, and healthy relationships and
parenting. The Taylor County Classroom itself accommodates over 25 people, yet
through the use of distance-learning technology, all classes in Taylor County can
also be attended by participants in two satellite classrooms, one in Barbour
County and one in Marion County. The Skill Enhancement Center has become a
learning incubator for over 60 low-income people per class across 40 rural miles
in West Virginia.

v. How was the agency’s approach innovative or creative? The approach to
developing the program model for the Skill Enhancement Center centered
around the desire of North Central West Virginia Community Action to develop a
program that was sustainable far beyond the timeline of the American Recovery
and Reinvestment Act Funds, and complimented every program in the current
arsenal of the Agency. In short, the Skill Enhancement Center increases the
likelihood of low-income persons and families successfully transitioning to self-
sufficiency by focusing on the most glaring community needs not addressed in
full by North Central’s current programming. The Skill Enhancement Center
serves as another facet of North Central’s ever-changing model of service, from
program-focused initiatives to customer and family-focused initiatives.

vi. Outcomes achieved (include the number of people enrolled and areas affected). As
the program is currently in its infancy, classes have just begun as of the
compilation of this report. It is notable; however, that one of the first financial
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literacy classes to be held in the second week of February has approximately 24

people who have registered.

vii. How were CSBG funds used? Please be specific. Community Service Block Grant
American Recovery and Reinvestment Act funds were used to fund the
equipment and supplies for all classrooms, as well as the salary of the Skill
Enhancement Center Coordinator

viii.What local partners were involved, and how did each contribute to the program?
Due to the collaborative nature of the Skill Enhancement Center’s mission,
several local partners were involved including:

e Census 2010: the Center is partnering with Census 2010 staff to offer Census
employment workshops and testing in order to provide customers and
individuals with the opportunity to work as Census Takers. A total of 13
individuals have tested to-date.

Partnership with the Earned Income Tax Credit Coalition: The Skill

Enhancement Center provides volunteer training space for the North Central

Earned Income Tax Credit Coalition. The Coalition provides free income tax

preparation to low and moderate income individuals and families. Eleven

volunteer tax preparers have been trained so far.

e Consumer Credit Counseling: The Skill Enhancement Center, in partnership

with Consumer Credit Counseling will be offering the “Money in Motion”

workshop for low-income customers bi-monthly. Money in Motion is a credit
repair and financial literacy program that will be required for all Community

Case Management and Homeless Prevention and Rapid Re-Housing

customers.

West Virginia University Extension Family Nutrition Program: The Extension

Program will provide a program called “Lunch with Julie” which provides low-

income customers with healthy nutrition and preparation instruction.

Federal Bureau of Investigation: The Federal Bureau of Investigation will be

providing workshops on Internet crime and safety, phishing scams, and

identity theft.

Workforce West Virginia and Workforce Investment Board: Workforce West

Virginia will be providing one employability workshop per month, teaching

customers how to use and access the Workforce job enrollment and

occupational database. In addition, the Workforce Investment Board has
provided licenses for resume’-building software for customer instruction.

Regional Education Service Agencies VII: Regional Education Service is working

with the Skill Enhancement Center to offer General Equivalency Diploma and

Preparatory Courses for low-income customers without a high school

education.

e Starting Points/AmeriCorps Volunteers In Service to America: Starting Points
and AmeriCorps are partnering with the Skill Enhancement Center to offer a
program that targets adults and senior citizens to offer introductory
workshops on basic computer skills.

e Legal Aid of West Virginia: As Legal Aid of West Virginia is a North Central
partner with the Homeless Prevention and Rapid Re-Housing Program, Legal
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Aid staff have volunteered to offer a Landlord-Tenants Rights workshop to
low-income participants.

4. Providing Positive Results for Vulnerable Populations

a. Please describe one youth-focused initiative that illustrates how CSBG funding was
used and coordinated with other programs and resources.

Agency Name: Mountain CAP, Inc.

Description of initiative. The Mountain CAP Upshur County Child Advocacy
Center (CAC) provides a safe, child-friendly place for child victims of sexual
abuse to tell their story and aid investigation of child abuse. Rather than the
child telling about their abuse multiple times to multiple people, they tell the
trained forensic interviewer who has specialized training on techniques to
interview children in a developmentally appropriate and age appropriate
manner. Prosecution and child protective services observe via a closed
circuit television. A small camera in the ceiling is pointed out to the child.
They are told who is observing, but the child cannot see the observers who
are in another room. The interview is recorded as a permanent record.

A comfortable area is also provided to waiting non-offending caregivers who
are also provided with support services and referrals to other Mountain CAP
services, case management and/or community agencies that might be of
assistance to the family.

What local partners were involved, and how did each contribute to the
program? The Mountain CAP Child Advocacy Center partners with the
Upshur County Prosecutor’s Office, state and local law enforcement
agencies, Women’s Aid in Crisis, health care professionals and the
Department of Health and Human Services to streamline the investigation of
child abuse cases, provide support for child victims and their non-offending
caregivers and to develop best practices for standard operating procedures.
The Child Advocacy Center also partnered with West Virginia Wesleyan
College to provide internships and volunteer work for students interested in
the child protection profession. Child Advocacy Center staff worked with the
Upshur Family Resource Network, Buckhannon Women’s Club and Junior
Women’s Club, Department of Health and Human Services and various
community individuals to provide child abuse prevention and awareness
activities in 2009.

Outcomes achieved (include the number of people enrolled and areas
affected) ROMA GOAL 4: Partnerships among supporters and providers of
services to low-income people are achieved.

See Section Il above.

. How were CSBG funds used? Please be specific. CSBG funds were utilized to

cover the salary and travel expenses related to the Child Advocacy Center for
the Director of Children’s Services. Additional grant funding from the
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Division of Criminal Justice Services covered staffing and operating costs of
the Child Advocacy Center.

b. Please describe one senior-focused initiative that illustrates how CSBG funding
was used and coordinated with other programs and resources.

Agency Name: P.R.I.D.E. in Logan County, Inc.

Description of initiative. P.R.I.D.E. in Logan County, Inc. operates the Senior
Program for Logan County, West Virginia. This program provides meals to
Senior Citizens either at a Senior Center or if the Senior Citizen is home
bound they are provided home delivered meals. These meals could be either
hot meals or frozen meals depending upon the situation of the Senior
Citizens.

What local partners were involved, and how did each contribute to the
program? West Virginia Governor Joe Mansion, working with the West
Virginia Directors of Senior Programs and the West Virginia Legislature came
up with a plan of action, including the concept of a Hot/Cold delivery truck --
a four wheel drive vehicle that was built to withstand the harsh back woods
roads and mountain terrain of West Virginia. This vehicle would also be
fitted with a separate heating and cooling unit.

Outcomes achieved (include the number of people enrolled and areas
affected) We were fortunate enough to receive this truck on August 3, 2009,
and have been able to add an additional new route in the Blair Mountain
area insuring the safe food delivery to our Senior Citizens of Logan County in
the outlying communities. An average of 50 Senior Citizens now receives a
home delivered meal Monday through Friday that meets the USDA
guidelines. In addition to the new route, the smaller vehicle has free up the
use of a larger 5310 vehicle and has saved the Senior Program money due to
a reduction in fuel cost of an estimated one-third percent.

How were CSBG funds used? Please be specific. Community Service Block
Grant funds are used by PRIDE in Logan County, Inc. as the core funding for
the agency. These funds enable PRIDE in Logan County, Inc. to house a
variety of programs to help low to moderate income clients. They also
provide a client tracking system (WV FACs PRO) for the whole agency that is
used statewide by all community action agency and supported and
maintained by the West Virginia Governor’s Office of Economic Opportunity.
With the approval of the West Virginia Governor’s Office of Economic
Opportunity the agency was able to purchase a new accounting system that
will provide improved reports to all programs, program funding sources and
our Board of Directors. Without Community Service Block Grant funds this
agency could not provide the wide range of programs and services to the
people of Logan County.
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5. Impact of ARRA CSBG Funds

a. Please describe how one agency program, funded at least in part by ARRA CSBG
funds, created or saved jobs in your community. Include the following elements:

Agency Name: Community Resources Incorporated

Number of jobs created and/or saved: 33

How were ARRA CSBG funds used? Please be specific: Currently Community
Resources, Inc. administers a “Care for Clunkers” Program funded almost
solely by ARRA / CSBG funds. The purpose of this program is to repair
vehicles that are used for employment and / or full-time educational
transportation.

Qualifying individuals must meet income guidelines as well as minimal work
or school hours. They must also have no other form of transportation to
maintain their employment or school status.

So far in 2009, we have been able to assist 33 individuals with necessary
repairs to their vehicles, which allow them to continue to get to their places
of employment or continue to maintain their school schedules without
interruption. Of these 33 participants, 29 were able to save their jobs due to
their vehicles being repaired.

Of the 33 participants to this program in 2009, 20 recipients fell in the 0% -
125% of Federal Poverty Line, while 13 recipients were in the 126% - 200%
Federal Poverty Line bracket.

CSBG / ARRA funds have been used to pay for repairs to the vehicles as
related to drivability of the vehicles.

The county staff in CRI’s eleven county region administer the ARRA / CSBG
programs and portions of their salaries are paid through ARRA / CSBG funds.
The primary partnerships formed through this program have been with
participating vehicle repair shops, whereby at least 2 qualified repair facilities
per county are utilized for estimates and repairs for the 11 county region.
Each vehicle for the program receives at least two estimates for repair and
Memoranda of Understanding have been signed with all repair shops
performing the actual repairs. Estimates are reviewed and approved prior to
the work being done and paid from a voucher system to the repair shop once
repairs are made. There is a limit of $ 1,000.00 of ARRA / CSBG funds on the
repairs to be made, and this program does not include regular vehicle
maintenance such as oil changes. If repairs exceed the $ 1.000.00 limit, the
customer is responsible for paying the remainder of the repairs, however,
most repairs have been completed under the limit amount. As an agency,
CRI has provided the necessary documentation and record-keeping for the
program, local car repair facilities have provided the services to make the
vehicles drivable and CRI county staff have administered the necessary
procedures to qualify customers for this program throughout CRI’s eleven
county service region.
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vi.

It was determined that transportation was an enormous barrier to
employment through a community wide needs assessment completed in late
2008 by Community Resources, Inc.

If applicable, how were regularly appropriated CSBG funds used? Please be
specific. CSBG regular dollars are used to pay a portion of staff salaries that
administer ARRA programs.

. What percent of participants had incomes in the following ranges when

they enrolled in the programs?
1. 0% to 125% of FPL: 60
2. 126% to 200% of FPL: 40
Describe the community improvement created or supported using ARRA
CSBG funds. Include:
1. The role of partners or collaboration: Two vehicle repair shops in
each county perform the car repairs.
2. Type of resources contributed by each partner (monetary, in-kind,
services, etc) The car repair services.
Had the need addressed by this initiative been identified in previous
community assessments or was it an emergency problem? Yes. This is a
community need according to community needs assessment of 2008.

b. Please describe one major initiative supported at least in part by ARRA CSBG funds
(other than the initiative listed in “5.a”, above). Include the following elements:

Agency Name: P.R.I.D.E. in Logan County, Inc.

Was this a new initiative or the expansion of a previously offered
program/service? P.R.I.D.E's LIFE SKILLS ENRICHMENT AND EMPLOYMENT
TRAINING PROGRAM is a new program.
Which factor(s) allowed for the creation or expansion of these services?
(Check all that apply)
1. Increased Funding: Yes
2. Expanded Income Eligibility: Yes
3. Operational Changes: Yes
4. Other: Yes Please explain other: To elaborate on Operational
Changes, we expanded office hours, created new service centers, and
a new Life Skills Classroom was developed to teach the Life Skills
components of the program.
Regarding regularly appropriated CSBG funds:
1. How much CSBG was used to support this initiative? SO
2. How were CSBG funds used? Please be specific. Community Service
Block Grant funds are used by PRIDE in Logan County, Inc. as the core
funding for the agency. These funds enable PRIDE in Logan County,
Inc. to house a variety of programs to help low to moderate income
clients. They also provide a client tracking system (DBA FACs Pro) for
the whole agency that is used statewide by all community action
agencies, and is supported and maintained by the West Virginia
Governor’s Office of Economic Opportunity. With the approval of the
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West Virginia Governor’s Office of Economic Opportunity the agency
was able to purchase a new accounting system that will provide
improved reports to all programs, program funding sources and our
Board of Directors. Without Community Service Block Grant funds
this agency could not provide the wide range of programs and
services to the people of Logan County.

iv. Regarding ARRA CSBG funds used:

1.
2.

How much ARRA CSBG was used to support this initiative? $186,612

How were ARRA CSBG funds used? Please be specific. Through the

provision of these services, we hope to address a long-standing

community need expressed in Logan County regarding an unskilled

and unprepared labor market. Many of the participants we serve lack

the basic “Life” skills needed to be successful in their lives. A

significant percentage of our participants are unemployed because of

a lack of preparation for employment. Many of our county’s young

adults lack basic skill in multiple areas from personal financial

management to the proper way to dress for a job interview.

Components of the Life Skills Enrichment and Employment Training

Program will include:

e Life Skills Training

e Employment Skills Training

e Financial Literacy and Asset Building

e Clothing Stipend

e Limited Transportation Services

e Follow-up Support Services

These services will be provided through a combination of class room

based curriculum and one on one training/counseling/coaching.

Eligibility requirements for acceptance into the program will be as

listed:

e 200% of Federal Poverty Level

e Referred from a supporting/partner agency

e Willingness to participate in assessment and post testing

e Willingness to adhere to Community Rehabilitation Plan/Client
Service Plan

This program is intended to create and sustain economic growth and

employment opportunities for Logan County in two ways. On a more

limited basis, this program will be creating employment opportunities

internally with staffing individuals to carry out the responsibilities of

the program. Realistically, the program plans to employ 4 - 7 staff to

operate the program. These will be full and part-time positions. Full

time positions will be paid competitive salaries and provided with

health insurance coverage.

On a larger platform, this program is aimed to helping low to

moderate income individuals and families be more successful in life

and secure/maintain self-sufficiency. By providing life skill and

employments skills training, we will be increasing individuals' abilities
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to be more employable candidates. If we can provide a previously
unemployable Logan Countian with the skills not only to go out and
prepare for a job, but to secure/maintain that job and teach them
how to manage their assets from their new found employment,
economic growth and stimulus is a safe and logical expectation.
Individuals targeted for this program will be those individuals who
have experienced difficulty in the job market in that they have not
secured employment, maintain employment, do not have the skills to
secure employment, individuals/families who have demonstrated a
need for instruction on basic life/living skill, individuals who have
exhibited or demonstrated poor habits/relationships in the work
place. We are also targeting low to moderate income families to
assist them in developing financial literacy skills so that they may
better manage the assets they have or obtain.

v. Did this initiative primarily impact (check all that apply):

1.

ihwn

Infants and children (0-11 years):

Youth (12-18 years):

Adults (18-45 years):

Seniors (55+ years):

Entire Community: Yes Please explain if entire community: The Life
Skills Enrichment and Employment Program was developed by
P.R.I.D.E. in Logan County and funded by the American Reinvestment
and Recovery Act of 2009 to assist youths, adults and families with a
comprehensive array of services designed to promote increased self-
sufficiency, employability and job-readiness.

vi. What percent of participants had incomes in the following ranges when
they enrolled in the programs?

1.
2.

0% to 125% of FPL: 1
126% to 200% of FPL: 1

vii. Describe the community improvement created or supported using ARRA
CSBG funds. Include:

1.

2.

The role of partners or collaborations: Division of Rehabilitation
Service will send referrals, and provide monetary reimbursement for
each client as they are assessed and placed in the program.

Type of resources contributed by each partner (monetary, in-kind,
services, etc) Division of Rehabilitation Service will send referrals, and
provide monetary reimbursement for each client as they are assessed
and placed in the program.

viii. Had the need addressed by this initiative been identified in previous
community assessments or was it an emergency problem? PRIDE in Logan
County, Inc had conducted a Community Needs Assessment in 2008 with
living wage jobs ranking number 1 and Support Services for disability
ranking 5th under services that would help people to be successful. Also
included were improved/additional job skills, budgeting, high school
education/GED, and better reading skills.
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Outcomes achieved (include the number of people enrolled and area
affected). This program is intended to create and sustain economic growth
and employment opportunities for Logan County in two ways. On a more
limited basis, this program will be creating employment opportunities
internally with staffing individuals to carry out the responsibilities of the
program. Realistically, the program plans to employ 4 - 7 staff to operate
the program. These will be full and part-time positions. Full time positions
will be paid competitive salaries and provided with health insurance
coverage. On a larger platform, this program is aimed to helping low- to
moderate income individuals and families be more successful in life and
secure/maintain self-sufficiency. By providing life skill and employments
skills training, we will be increasing individuals' abilities to be more
employable candidates. If we can provide a previously unemployable Logan
Countians with the skills not only to go out and prepare for a job, but to
secure/maintain that job and teach them how to manage their assets from
their new found employment — economic growth and stimulus is a safe and
logical expectation.
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